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December 30, 2025 
 
Richard Cross 
HT Canyons South Development LP 
1144 15th Street 
Suite 2600 
Denver, Colorado 80202 
Attn: richard.cross@hines.com 
 
Re:  Canyons South Vegetation Treatment Report / SWCA Project No. 99921 

Dear Richard Cross: 

SWCA Environmental Consultants (SWCA), in partnership with Habitat Management Inc., has 
implemented the Canyons South Vegetation Treatment Plan (Attachment A), ensuring the project area 
(Figure 1) complies with the approved 2020 Canyons South Wildfire Mitigation Plan (Attachment B). 

This report details the work completed and has been submitted along with before and after photographs, 
geographic information system (GIS) files, herbicide application records, and written statements. 

SITE ASSESSMENT AND VEGETATION TREATMENT PLAN 

In August 2025, SWCA completed a comprehensive site assessment of the project area (Figure 1) led by 
National Fire Protection Association (NFPA) Certified Wildfire Mitigation Specialist Sam Lashley. 
The site assessment identified areas of vegetation that contributed to high wildfire hazard. SWCA used 
assessment results to create the Canyons South Vegetation Treatment Plan (Attachment A) that, once 
implemented, would bring the project area into compliance with the 2020 Canyons South Wildfire 
Mitigation Plan (Attachment B).  

VEGETATION TREATMENT PLAN IMPLEMENTATION SUMMARY 

Ground crews worked to implement the Canyons South Vegetation Treatment Plan over the course of 
56 working days, starting on September 15, 2025, and concluding on December 19, 2025. Additionally, 
SWCA conducted QA/QC site inspections on October 22, December 9, and December 22, 2025. The first 
two QA/QC site inspections identified deficiencies in work completed, and subsequent corrective actions 
were taken. The final QA/QC site inspection confirmed that the Canyons South Vegetation Treatment 
Plan was implemented sufficiently.
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Vegetation was treated in the areas defined within Figure 1. Vegetation was treated in two phases. See 
Attachment A, Section 2.1 for definitions of each phase and accompanying prescriptions. Vegetation was 
removed using motorized hand tools and masticated using a chipper. A Triclopyr herbicide solution was 
applied to cut stumps following removal. See Table 1 for information regarding treatment metrics and 
Figures 2 through 5 for before and after photos. Additional before and after photos are provided in the 
data package accompanying this letter. 

Table 1. Canyons South Vegetation Treatment Metrics 

Phase Acres Treated Gallons of Herbicide Solution Applied 

1 16.05 84.56 

2 77.07 80.00 

Total 93.12 164.56 

 

Figure 1. Project area map including fuel treatment phases and Phase 2 prescriptions. 
See Attachment A for details regarding vegetation treatment areas and prescriptions. 
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Figure 2. Before (top) and after (bottom). 
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Figure 3. Before (top) and after (bottom). 
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Figure 4. Before (top) and after (bottom). 
Trash was already present before treatment took place. 
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Figure 5. Before (top) and after (bottom).  
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Sincerely, 

  
Sam Lashley 
Associate Project Manager 
Certified Wildfire Mitigation Specialist 1149474
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1 INTRODUCTION 

1.1 Project Overview 

The HT Canyons South Development LP proposes to implement the Canyons South Phase 2 Vegetation 
Management Plan (project) in accordance with the Crowfoot Valley Ranch Metropolitan District 
(CVRMD) 2020 Canyons South Wildfire Mitigation Plan (WMP), Douglas County Wildfire Mitigation 
Standards, and Douglas County Community Wildfire Protection Plan (CVRMD 2020; Douglas County 
2007, Douglas County 2022). The project consists of targeted vegetation removal and treatment activities 
on up to 93.12 Acres designed to reduce wildfire hazards, improve defensible space, and achieve code 
compliance on parcels within the Canyons South community. This report outlines the treatment 
prescriptions and specifications for implementation. 

1.1.1 Project Purpose 

This project is intended to directly address the high wildfire hazard present within the Canyons South 
community by removing and modifying vegetation in key areas to ensure compliance with the 2020 
Canyons South WMP. The work will be completed in two phases. Phase 1 will include the removal of 
hazardous vegetation within 100 feet of existing and planned residential structures. Phase 2 will include 
the removal of vegetation beyond 100 feet of existing and planned residential structures in accordance 
with the fuel treatment parameters set forth in the 2020 Canyons South Wildfire Mitigation Plan. 

The proposed treatment type and associated treatment activities (i.e., manual cutting using chainsaws, 
chipping, hauling, and cut-stump herbicide application for Gambel oak [Quercus gambelii]) are consistent 
with the recommendations and performance standards outlined in the approved 2020 Canyons South 
Wildfire Mitigation Plan (WMP) and Douglas County Wildfire Mitigation Standards (CVRMD 2020).  

A critical driver for this work is the impact of wildfire risk on the insurability of properties. Completing 
this project will bring treated parcels into compliance, reduce wildfire hazard, and support residents’ 
ability to obtain or maintain insurance coverage. 

1.1.2 Site Description 

The Canyons South development is located in Douglas County, Colorado, within the service area of 
South Metro Fire Rescue Authority, see Figure 1. The community is situated in a designated Wildfire 
Hazard Overlay District, and the WMP classifies much of the area as having a high potential for wildfire 
ignition and spread (CVRMD 2020). The project area includes residential lots, landscaped areas, and 
extensive open space parcels that surround and interconnect the neighborhoods.  

Vegetation in the area is dominated by dense Gambel oak (Quercus gambelii) and mountain mahogany 
(Cercocarpus spp.) shrublands, often forming continuous thickets that connect across property lines and 
between lots and open space. These stands present significant horizontal and vertical fuel continuity, 
allowing flames to move rapidly through the shrub layer and into tree canopies where present. Solitary 
Ponderosa pine (Pinus ponderosa) between 3 and 14 inches in diameter at breast height (DBH) on 
average are found scattered throughout the southern and eastern edge of the project area. 

Topography ranges from level to slopes exceeding 40 percent, with steeper terrain concentrated in the 
open space parcels east and south of residential areas. Access to treatment units is primarily via 
subdivision streets and driveways, with some parcels requiring entry through open space trail corridors. 
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Figure 1. Project Area General Location Map and Canyons South Phase 2 Construction Design. 
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2 TREATMENT PRESCRIPTION 

A field assessment and subsequent treatment prescriptions were conducted by an SWCA Environmental 
Consultants NFPA Certified Wildfire Mitigation Specialist (CWMS #1149474). The CWMS documented 
current fuel conditions and confirmed that the combination of terrain, continuity of wildland fuels, and 
proximity of vegetation to structures warrants immediate treatment to reduce wildfire hazard and ensure 
compliance with the WMP. 

2.1 Proposed Treatments 

Treatments are delineated in two phases to prioritize mitigation actions.  

Phase 1 treatments encompass a 100-foot defensible space zone around structures, including Zone 1 as 
identified in CVRMD 2020. All shrub vegetation will be removed in Phase 1 treatment areas. These 
treatments focus on intensive fuel reduction to create effective defensible space and take priority over 
Phase 2. Phase 1 treatment areas are delineated in the field with pink flagging 

Phase 2 treatments address wildland areas and open spaces beyond 100 feet from structures, 
encompassing both Zones 1 and 2 from CVRMD 2020. These efforts target dense, continuous vegetation 
to slow potential fire spread toward residential areas while promoting vegetation patterns that more 
closely resemble natural conditions. See Figure 2 for treatment unit locations and Table 1 for treatment 
area acreages. 

Table 1. Phase 1 and 2 Treatment Area Acreages. 

Phase Acres 

Phase 1 16.05 

Phase 2 77.07 

     Prescription 1 37.81 

     Prescription 2 32.86 

     Prescription 3 6.40 

Total  93.12 

Phase 2 treatments include three prescription types, each corresponding to a slope steepness classification 
as defined in the defensible space thinning guidelines in CVRMD 2020. See Table 2 for definitions of 
each prescription type and Figure 3 for slope classification in the project area. 

Table 2. Phase 2 Prescription Types. 

Prescription Type Slope Classification  Prescription 

Prescription 1 1% - 20% 3X height separation distance between vegetation. 10-foot crown separation 
distance between trees. 

Prescription 2 21% - 40% 4X height separation distance between vegetation. 20-foot crown separation 
distance between trees. 

Prescription 3 40%+ 6X height separation distance between vegetation. 30-foot crown separation 
distance between trees. 

CVRMD 2020. 
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Figure 2. Phase 1 and Phase 2 Treatment Units. 
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Figure 3. Slope Classification. 
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2.1.1 Treatment Methods 

All vegetation treatment will be conducted by hand crews using chainsaws and brush cutters. In most 
locations, cut material can be processed on site with a wheeled chipper. Where terrain or access prevents 
chipper operation, material will be moved to the nearest accessible location for chipping or hauled off-site 
for disposal.  

• Treatment activities will only be conducted between 0800 and 1700 Mountain Standard Time. 

• Vehicles and/or personnel and equipment cannot cross private land parcels as shown in Figure 1 

MANUAL THINNING 

Crews will use chainsaws and brush cutters to cut shrub vegetation to ground level and limb retained trees 
up to six feet above ground level, or one-third of the tree’s height for smaller trees. In Phase 2 treatment 
areas, shrub vegetation treatment will break up dense clumps, remove dead material, and retain only 
isolated clusters where spacing meets prescriptions defined in Table 2. 

CHIPPING 

Cut material will be processed on site using a wheeled chipper. Chips will be dispersed evenly, not 
exceeding four inches in depth, to avoid smothering vegetation and to reduce surface fuel loads. 

SLASH HAULING 

Woody debris exceeding 12 inches DBH, or any material unsuitable for on-site chipping, will be removed 
from the site using a dump trailer. All hauled material will be transported to an approved disposal or 
utilization facility. 

HERBICIDE 

Within 7 days after cutting, Gambel oak will be treated with a cut-stump application of glyphosate or a 
similar herbicide to prevent regrowth. Herbicide application will follow the manufacturer's label 
instructions and all applicable local, state, and federal regulations. 

3 POST TREATMENT QA/QC 

Upon completion of Phase 1 and Phase 2 of the vegetation treatment plan. The CWMS will perform a site 
inspection, ensuring quality assurance and quality control for adhering to this vegetation treatment plan 
and ensuring compliance with CVMRD 2020, Douglas County 2007 Wildfire Mitigation Standards, and 
Douglas County 2022 Community Wildfire Protection Plan. 

Figures 4 through 6 show pre-treatment conditions at photo point locations. The CWMS will take 
similarly oriented photos at these locations to document visual changes after treatment activities are 
completed. 
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Figure 4. Photo point 1, Pre-Treatment (39.4208370, -104.8172668). 

 
 

Figure 5. Photo point 2, Pre-Treatment (39.423447, -104.821213). 
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Figure 6. Photo point 3, Pre-Treatment (39.4236036, -104.8078325). 
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